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A URA Staff on Three-Month Secondment with Australian Energy Regulator

Every January, people make resolutions to try new things and move to new places. Ms. Maureen Malas,
Project Manager at the Utilities Regulatory Authority of Vanuatu (URA), will achieve both in February
when she goes to Australia for a three-month secondment with the Australian Energy Regulatory Office
(AER) which is part of the Australian Competition and Consumer Commission (ACCC).

Ms. Malas will be spending a week in Canberra for the theoretical part of the AER’s Graduate Program
and continue on to Melbourne to be involved in practical issues. The AER conducts electricity tariff
reviews and she will be part of the team setting tariffs for all distribution companies across Australia’s
states. The Graduate Program will include specific focus areas and projects that Ms. Malas will be able to
complete during her term.

This secondment is part of the Authority’s training plan for its staff with the view to achieving its 2012
Work Plan and promoting capacity building within the URA and the country.

The Authority’s Chairperson Johnson Naviti commented: “This arrangement allows the URA to share
experiences and knowledge with the Australian Energy Regulator. Ms. Malas has the opportunity to
increase her expertise in energy regulation and sector efficiency, which will help her personal
development and in turn benefit Vanuatu. Training local staff is one of our main objectives so that we
may provide the best possible skills and services to our stakeholders in Vanuatu.”

Ms. Malas, born in Mele Village and a graduate of BComm — Accounting and minor in Economics — from
the University of the South Pacific, has been with the URA for over a year as Project Manager. She has
been nominated for this assignment with the AER because she has proven herself to be a dedicated
employee.

Some of the operational projects she has completed include: issuing the URA’s 2010 Annual and Audit
Report as well as the URA’s 2010 and 2011 Work Programs; facilitating knowledge sharing sessions; and
establishing a finance and accounting system for the Authority.

Ms. Malas assisted in regulatory projects such as tariff monitoring, outage reporting and utility
performance reviews.



The Authority’s Manager Regulation Ms. Lizzie Taura said: “It is rare to see women in regulatory roles as
this is a new field of in the Pacific. Ms. Malas will contribute to the Authority and our nation in several
ways. In the future, we hope to welcome experts from the AER or other Pacific regulators who wish to
exchange knowledge and are interested in staff development between organisations.”
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About the Utilities Regulatory Authority

The URA was set up under the Utilities Regulatory Authority Act No. 11 of 2007. The Authority acts
independently of the Government and its primary purpose is to increase access to safe, reliable and
affordable electricity and water services, and to protect the long-term interest s of consumers
throughout Vanuatu. In the electricity sector, the Authority monitors the concessions operated by
UNELCO in Malekula, Port Vila and Tanna; and Vanuatu Utilities and Infrastructure Ltd (VUI) in
Luganville. In addition, the Authority manages consumer disputes and advises the Government on
matters related to electricity and water. It also reviews tariffs under the rules of the Concessions
Agreements and relevant legislation.
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